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2025 Year In Review

Year In Context

The year 2025 tested the resilience of businesses across Nigeria and West Africa like
few others before it. Persistent inflationary pressures, currency volatility, rising
operational costs, and shifting policy landscapes created an environment that
demanded not just survival, but deliberate adaptation and strategic foresight.

In this challenging context, Goldenmuv
Premium Consulting Limited
demonstrated remarkable adaptability
and resilience. We expanded our
operational footprint with new regional
hubs in Kano and Borno, deepened
partnerships across borders, and
delivered  transformative  advisory
services to over 20 institutions spanning
manufacturing, real estate, aviation,
education, agribusiness, NGOs, and
public sector entities.

Our team strength grew 35 % while we
maintained exceptional delivery
standards, achieving a 92 % client
satisfaction rating, the highest in our
history.

This Year in Review celebrates these
milestones not as isolated
achievements, but as evidence of a
deeper truth: when foundations are
strong and purpose is clear, adversity
becomes the forge for greater impact.

Throughout these pages, you will see
how Goldenmuv responded to 2025's
realities with innovation in
operations, excellence in human
capital development, and unwavering
commitment to ethical,
outcome-driven consulting.

This is our story of 2025. It is one of
adaptability. It is one of resilience.
Above all, it is one of impact.




Voices from the Team

A Day in the Life at Goldenmuv

| always imagined the corporate world would be a monotonous routine; repetitive
tasks whose relevance | might never understand. My friends still think that. They ask
why | work so hard when there are “easier” jobs, and they gently warn that the effort
might not be worth it. They don't get it. I'm not looking for easy. I'm looking for what
stretches me, what creates real impact, and what transforms both organisations and
the people inside them. At Goldenmuv Premium Consulting Limited (GMPC), | found

exactly that.

My name is Joan Alaribe, Consulting
Analyst. Two years ago | walked in as an
intern with zero expectations. Today, |
can honestly say GMPC has been the
most transformative experience of my
life.

Every morning begins the same way: a
moment of prayer giving thanks to the
Creator, followed by the entire team
reciting our corporate philosophies in
unison. Then someone delivers a
“charge”; a short, powerful presentation
on leadership, resilience, or excellence.
When | first joined, | quietly wondered if
it was really necessary. Today | can say
without hesitation: those charges have
reshaped how | think, how | work, and
who | am becoming. They are
masterclasses in disguise.
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The rest of the day is never the same
twice. One hour I'm analysing data and
building financial models, the next I'm
co-creating transformation playbooks
for a real-estate group in Abuja. What
excites me most are the training
projects; watching participants in the
National Leadership  Arena or
organisational capacity-building
programmes experience their own
light-bulb moments. That is when you
see impact ripple from one individual to
an entire institution.

As 2025 ends, | look back at where |
started and celebrate how far I've come.
| look forward to 2026; the milestones,
the breakthroughs, the continued
privilege of championing GMPC's
mission of driving sustainable value for
individuals and organisations.

To every MUVER who has mentored me,
challenged me, and celebrated with
me... thank you for showing me the
power of teamwork and for letting me
be part of something truly remarkable.

| am a MUVER, and by that, | exude
excellence.

Joan Alaribe
Consulting Analyst
Goldenmuv Premium Consulting




2025 Year In Review

Executive Director’s Note

It is my privilege to extend warm
greetings to you all at the dawn of
this new year.

The previous year came with its fair
share of challenges; from government
reforms and inadequate budget funding
to heightened insecurity across our
country. Yet, through our unwavering
commitment to excellent service and
innovation, we  navigated these
headwinds with resilience and emerged
stronger.

We recorded significant milestones,
including a remarkable 300% increase in
revenue, the launch of new initiatives,
and the receipt of several prestigious
awards. These achievements are a
testament to the visionary spirit of our
team. Without each of you, there would
be no Goldenmuv Premium Consulting
Limited. The patriotism and dedication
you demonstrate daily make our
organization an inspiring example in the
consulting landscape.

| want to express my profound gratitude
to every member of this remarkable
team for the immense value you bring to
the table. Your hard work, creativity, and
unwavering focus turned challenges
into opportunities and propelled us
forward.




As we commence our
journey in 2026, we are
motivated by our desire for
continued growth. This year
will be a defining one as we
introduce additional
initiatives, expand  our
reach, and fully implement
our strategic growth plan.
We cannot afford to rest on
our oars; we have an
obligation to approach this
year with renewed energy
and dedication to our
growing clients.

| implore you all to
challenge yourselves, bring
up new ideas, and suggest
better ways of achieving our
set goals. Let each day serve
as a new opportunity to

Your patriotism
and dedication
make
Goldenmuv an
inspiring
example in the
consulting
landscape.

move closer to our shared
vision of emerging as Africa’s
most valuable consulting firm.

| am excited about all that this
year holds for us as an
organization. | look forward to
working with everyone on this
team to make 2026 our best
year yet

It is with great pleasure that |
welcome you all back to a
brand new year.

On behalf of the Board and
Management of Goldenmuv
Premium Consulting Limited, |
wish you peace, productivity,
and prosperity in 2026.

Once again, | wish you a year
filled with good health and
great wealth.

Warm regards,

Ly

William Joseph Ifiok
Executive Director
Goldenmuv
Consulting Limited
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2025 Year In Review

Managing Partner’s Statement

Esteemed clients, partners, and the
entire Goldenmuv family,

When | look back at 2025, one
image stays with me: a
founder-CEO in Kaduna who, in
February, told us he was one bad
quarter away from closing a
28-year-old manufacturing
business. By November, the same
man was approving a nine-figure
capex plan and hiring his first-ever
Chief Operating Officer. That
single transformation, and the
twenty-plus others like it across
Nigeria and West Africa this year,
is the truest measure of what
Goldenmuyv achieved in 2025.

This was not a year of easy wins.
Inflation peaked above 34%, the naira
lost another third of its value, and power
costs in some states doubled. Many
businesses froze hiring, delayed
decisions, and quietly prepared for
contraction. Yet in that same
environment we grew our practice by
more than a third, opened two new
regional hubs, and delivered the most
complex portfolio of assignments in our
history.




We did this not because the market

was kind, but because we finally
became the firm we always promised
our clients we would be: disciplined in
diagnosis, ruthless in execution, and
unflinching in telling leaders the truths
they least want to hear

Three convictions carried us through
the turbulence.

First, strategy without execution is
theatre. In 2025 we stopped
celebrating beautiful slide decks and
started measuring ourselves only by
what changed on a client's factory
floor, balance sheet, or organisational
culture. The new GMPC Data
Intelligence Hub and our upgraded
project governance framework were
built for one purpose: to shorten the
distance between insight and impact.

Second, talent is the only sustainable
advantage left in African consulting.
We ended the year 35% larger, but
more importantly, significantly better.
Every new hire went through an
intensified onboarding that blends
technical rigor with the ethical spine
required to advise family-owned
conglomerates and public institutions
alike. The internal leadership academy
we launched in Q3 is no longer an HR
initiative; it is now the beating heart of
our quality assurance.

Third, integrity is expensive until you
try to live without it. In a market that
sometimes rewards shortcuts, we
turned down more revenue in 2025
than many firms made. We sleep
better for it, and paradoxically, the
clients who matter most trust us
more because of it.

As we enter 2026, our direction is
unambiguous: deepen our presence
across the North and into Ghana and
Cote d'lvoire, double our investment
in proprietary data and
Al-augmented  diagnostics, and
continue building the strongest
bench of African-born,
globally-trained consultants on the
continent.

To every client who entrusted us with
your most difficult decisions this year,
thank you. To every colleague who
worked weekends, rewrote
deliverables at 2 a.m., and refused to
accept “good enough”; you are the
reason Goldenmuv is no longer an
emerging firm. We have arrived.

The best chapters are still ahead.

With resolve and gratitude,

Inmanulion

Immanuelson Samuel

Managing Partner

Goldenmuv Premium Consulting
Limited



Revenue Growth in 2025

Team Growth in 2025

Client Satisfaction Rating

Major Consulting Projects

In 2025, Goldenmuv Premium Consulting
Limited turned one of Nigeria's most
challenging economic years into a platform
for sustained growth and deeper impact.

Amid persistent inflation, currency volatility,
and shifting sectoral demands, we
demonstrated that resilience is not passive
endurance; it is deliberate adaptation
backed by disciplined execution.

We expanded our operational footprint with
new regional hubs in Kano and Borno,
strengthened cross-border partnerships,
and delivered transformative advisory
across diverse sectors. Revenue reached a
300% increase, team strength increased by
35%, and client satisfaction hit an all-time
high of 92%.

These results were not accidents of
circumstance. They were the outcome of
strategic investments in people, processes,
and proprietary tools; investments that
shortened project timelines by 25%, reduced
operational costs by 18%, and positioned us
to serve clients with greater precision and
speed.

2025 proved that when purpose is clear and
systems are robust, adversity becomes the
catalyst for breakthrough. The numbers on
the left tell that story.

These milestones are not endpoints; they are the foundation for even

greater impact in 2026.



Company Information

Goldenmuv Premium Consulting Limited
(GMPC) is a leading Nigerian
management consulting firm dedicated
to delivering transformative advisory
services that drive sustainable growth
and  operational  excellence  for
organisations across public and private
sectors.

Headquartered in Abuja with
established offices in Kaduna and
Katsina, we strengthened our national
footprint in 2025 with new operational
hubs in Kano and Borno. This expansion
brings our expertise closer to clients in
Northern Nigeria while supporting
cross-border initiatives, including
partnerships in West Africa.

Our multidisciplinary ~ team of
professionals (consultants, analysts,
trainers, and specialists) brings deep
expertise in strategy, human capital

development, process optimization,
debt recovery, data intelligence,
sustainability (ESG), and institutional
capacity building.

Guided by a commitment to integrity,
innovation, and measurable impact,
GMPC partners with clients in
manufacturing, real estate, aviation,
agribusiness,  education,  NGOs,
financial institutions, and public
sector entities. In 2025, we delivered
over 20 major projects with a 92%
client satisfaction rating, reinforcing
our reputation for ethical,
outcome-driven consulting.

We continue to invest in global
standards, proprietary tools, and
thought leadership to position
Goldenmuv as Northern Nigeria's
trusted partner for resilience and
transformation.
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Our Vision

We are a team driven with a
passionate desire to positively
shape businesses of all sizes,
help organizations thrive by
building excellence, values,
potentials and innovations with
the effort of all stakeholders in
our operations.

Our Mission

To be fully and actively involved
in the success of our client's
businesses be they individuals or
corporate bodies by facilitating
various processes, strategies and
programs that are value-driven.

Our Goal

To become the leading management
consulting company in Northern
Nigeria before the year 2028

N A

Ifiok J. Williams Johnpaul C. Ifebu
Executive Director Director

&

Prince U. Simeon Fahad D. Mangal
Non-Executive Non-Executive
Director Director
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Our Core Values

1. Integrity: We uphold the highest
ethical standards in every interaction,
ensuring transparency, honesty, and trust
with clients, partners, and our team.

2. Professionalism and Excellence: We
pursue uncompromising quality and
continuous improvement, delivering
world-class advisory services that exceed
expectations.

3. Diversity and Inclusion: We celebrate
differences and foster an environment
where every voice is valued, creating
innovative solutions through varied
perspectives.

4. Respect for Individual: We honour the
dignity, contributions, and growth of
every person; treating colleagues, clients,
and communities with genuine regard.

5. Clients are Priority: Our clients’
success is our ultimate measure. We
listen deeply, respond swiftly, and deliver
tailored solutions that drive their
sustainable growth.

Y PREMIUM CONSULTING
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Immanuelson Sam Kenny Benjamin
Managing Partner Senior Partner

Lucy Nwajideobi Peter Esiole
Senior Partner Senior Partner

Francis E. Nwankwo
Partner



Relentless Pursuit of Excellence

In 2025, Goldenmuv Premium Consulting
Limited elevated excellence from aspiration
to daily practice. Facing Nigeria's dynamic
economic landscape, we invested
deliberately in processes, technology, and
governance; turning resilience into a
competitive edge that delivered faster
outcomes, higher  satisfaction, and
sustainable growth.

Operational discipline drove measurable
progress. We completed the Global SOP
Optimization Project, upgrading 18 standard
operating procedures for uniformity across
branches. The GMPC Integrated Operations
Framework unified workflows in Abuja,
Katsina, Kaduna, and our new hubs in Kano
and Borno; reducing project turnaround time
by 25% through automation and smart task
management.

Technology became a force multiplier. We
deployed a company-wide CRM, project
management suite, and data analytics tools,
while introducing Trello for seamless task
collaboration across teams. Internal Power BI
training empowered every professional to
transform raw data into actionable insights,

cutting financial reporting errors by over
60% and enabling predictive
decision-making.

Governance and compliance reached new
heights. We rolled out the Global
Governance & Compliance Charter and
strengthened internal audits, achieving
zero non-compliance flags. In our Debt

Recovery practice, innovative
frameworks(digital  tracking, behavioral
analytics, and preventive advisory)

delivered 27%+ recovery rates and 95%
client satisfaction.

These advancements were not isolated;
they formed an interconnected system that
amplified our ability to serve clients with
precision and integrity. From process
standardization to digital empowerment,
every initiative reinforced our commitment:

...excellence is relentless, deliberate, and
always in service of impact.

In 2025, we proved that true resilience lies
in building stronger foundations today, for
tomorrow.
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Faster project delivery

Upgraded SOPs

Reduction in reporting errors




Human Capital Transformation

At Goldenmuv Premium Consulting Limited,
we believe that transformative client
outcomes begin with transformative people.
In 2025, our commitment to human capital
development proved more vital than ever;
fueling adaptability, resilience, and the
exceptional delivery that defined our year.

Our workforce grew 35% while maintaining
discipline and depth. This expansion included
consultants, analysts, trainers, technical
specialists, and operations staff, creating a
dynamic, multi-branch team united by shared
purpose.

Through deliberate investment, we equipped
every MUVER with tools for excellence.
Internal Power Bl training sharpened
data-driven  decision-making.  Advanced
workshops in Excel, strategy execution, and
digital  workflows  elevated technical
proficiency. Early Morning Sessions (our
signature leadership charges) continued as
daily masterclasses, training over 20 team
members in operational leadership and
ethical insight.

Junior talent flourished through innovative
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Workforce growth

All staff trained
internally

exposure. Corps Member Assistants (CMA)
and general interns were assigned to live
client projects, co-creating solutions,
conducting research, and facilitating
strategy sessions alongside seniors. This
hands-on approach accelerated confidence,
analytical rigor, and professional readiness.

Welfare enhancements reflected our
people-first philosophy: salary reviews,
upgraded allowances, transport support,
and digital tools for remote teams. These
initiatives reduced turnover to 1% and
strengthened morale across physical and
virtual branches.

The result? A resilient, empowered team
that delivered 92% client satisfaction and
supported 20+ transformative projects. In
2025, human capital was not just an asset, it
was our engine of growth.

Client satisfaction driven
by team excellence



Capacity Building
Highlights

Advanced technical trainings:
Power BI, Excel Mastery,
Strategy Execution
Sponsored executive
education: MBA, DBA, Data
Analytics programs
Hands-on project exposure
for CMA interns and junior
analysts

Daily Early Morning Charges:
Leadership development for
EIREYELS

Culture & Welfare

Team bonding retreats and
cross-branch mentorship
Upgraded allowances and
welfare packages reflecting
economic realities

Digital tools and transport
support for field and remote
teams

Unified culture across Abuja,
Kaduna, Katsina, and virtual
hubs




Key Projects & Client
Impact Stories

In 2025, Goldenmuv Premium Consulting Limited executed over 20 projects across
manufacturing, real estate, aviation, NGOs, education, SMEs, and public institutions.
From debt recovery in agriculture to strategic transformations in hospitality, our
advisory unlocked resilience amid economic volatility. With 92% client satisfaction and
new services in ESG and data protection, these stories showcase how we turned
challenges into measurable growth.

Expanding Horizons: Our First standards with deep local

International Leadership Project understanding," noted the project
lead.

In 2025, Goldenmuv took a bold step

beyond Nigeria's borders with the The success laid the foundation for

International Leadership  Training sustained regional growth, proving

Project; we delivered specialized our readiness to deliver excellence

leadership development in Rwanda, wherever impact is needed.

strengthening institutional capacity in a

new market.

This milestone opened West African
doors while reinforcing our expertise in
resilient, people-centered
transformation. "GMPC brought global




Recovering Value in Agriculture
(Debt Recovery)

A national agricultural investment firm
faced mounting defaults in the volatile
Nigerian economy. Goldenmuv
expanded their portfolio by 255 million,
deploying behavioral analytics and
digital tracking to achieve 27%
recovery.

"Your ethical approach rebuilt our trust
in collections," a client executive said.

This project not only recovered funds
but prevented future risks, earning us
"Best Performing Partner" recognition
and reinforcing resilience in Nigeria's
agribusiness sector.

Forging Team Excellence
(Manufacturing Sector)

A leading metal packaging
manufacturer, struggled with team
silos amid production pressures. Our
"Building a Cohesive and Professional
Workforce" consulting engaged 27 staff
in emotional intelligence and conflict
resolution  sessions.  Post-project,
productivity rose as collaboration
improved, participants rated it 4.31/5.

"GMPC aligned our people with our
growth vision," noted a department
head.

This transformation cut inefficiencies,
driving sustainable operational
excellence in a competitive industry.

Financial Mastery (Hospitality
Sector)

A fast-rising restaurant chain,
grappled with high costs eroding
profits.  Goldenmuv's  seven-day
financial analysis consulting for 6 staff
covered cost tracking and P&L
reporting, blending theory with
hands-on tools.

Feedback highlighted "immediate
applicability,” with one analyst
crediting it for spotting 20% savings
opportunities. This project
empowered data-driven decisions,
boosting the restaurant's efficiency
and positioning them for expansion in
Nigeria's hospitality scene.

Innovating
Sector)

Impact (NGO

The Foundation faced barriers in
scaling education advocacy amid
resource constraints. Our "Team
Synergy for Impact" consulting
trained 11 staff in critical thinking and
high-performance culture.

"GMPC's tools unlocked our adaptive
potential," shared a team leader.

Outcomes included stronger
collaboration and innovative
problem-solving, reducing program
delays by 15%.

This engagement amplified their
mission, creating equitable
opportunities for marginalized
communities in Nigeria.



Key Achievements

» Expanded operational footprint with new regional hubs in Kano and Borno,
strengthening national reach

« Grew workforce by 35% while reducing staff turnover to 1%
« Achieved 300% growth in revenue

» Executed over 20 major consulting and capacity-building projects across
manufacturing, real estate, aviation, education, NGOs, and public institutions

« Delivered flagship leadership programs including National Leadership Arena
Cohorts 1 & 2 and Strategic Leadership Masterclass 1.0

« Launched our first international leadership training project

» Deployed company-wide CRM, data analytics tools, and Power Bl training,
reducing financial reporting errors by over 60%

« Expanded debt recovery portfolio by 420 million and achieved 27%+ recovery
rate, earning “Best Performing Partner” awards from two major clients

» Recorded 92% overall client satisfaction (the highest in firm history) and 95%
in debt recovery practice

« Completed internal audits with zero non-compliance flags and strengthened
global governance charter

 Trained hundreds of leaders and professionals through programs reaching
up to 160 participants in a single session

« Sponsored executive education (MBA, DBA, Data Analytics) for partners and
senior staff

» Hosted high-impact events that built lasting communities, increased social
media engagement, and reinforced thought leadership




Strategic
Objectives
for 2026

Strengthen Leadership Depth
Attract senior professionals with strong networks to elevate
advisory quality and open new high-value partnerships.

Launch Proprietary Frameworks

Develop and introduce Goldenmuv's distinctive
methodologies; tools that deliver measurable, differentiated
client outcomes in strategy, transformation, and sustainability.

Achieve Global Quality Certification
Secure I1SO 9001 accreditation, reinforcing our commitment
to international standards and institutional trust.

Amplify Thought Leadership

Host monthly webinars and executive forums, establishing
Goldenmuv as Northern Nigeria’'s authoritative voice on
resilient business leadership.



Acknowledgments & Gratitude

As we close this review of 2025,
Goldenmuv Premium Consulting Limited
extends profound gratitude to those who
made our year of adaptability and
resilience possible.

To our clients, across manufacturing,
hospitality, agriculture, government,
NGOs, and beyond; thank you for
entrusting us with your most critical
challenges. Your partnership drove our
92% satisfaction rating and over 20
transformative projects, including our
pioneering international leadership
initiative. Your confidence fuels our
pursuit of excellence.

To our partners and collaborators, your

alliance opened new horizons and
strengthened our regional impact.
Together, we  delivered ethical,
measurable value.

Above all, to the Goldenmuv team, our
consultants, analysts, trainers, and
operations professionals; your
dedication, creativity, and resilience were
the heartbeat of every milestone.

From early morning charges to late-night
project deliveries, you embodied our
philosophies and turned adversity into
growth.

You are the reason we stand stronger
today.

We renew our commitment: to elevate
excellence, expand impact, and partner
with leaders who share our vision for
sustainable transformation in Nigeria
and beyond.

Thank you for being part of our journey.
The best is yet to come.
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